BOARD OF COMMISSIONERS

I 8. Main S¢. 9th Floor
Mount Clemens. Michigan 48043
5B6-169-5125 FAX 5386-469-5993

macombeouriymi. gov/boardofcommissioners

TECHNOLOGY AND COMMUNICATIONS COMMITTEE
MONDAY, MARCH 18, 2009
AGENDA

1. Cail to Order
2. Pledge of Allegiance
3. Adoption of Agenda
4, Approval of Minutes Dated (2-02-09 {previously distributad)
5. Public Participation
6. Miscellaneous Department Requests: (mailed}

a) Circuit Court Probation (1 request)

b) MCCSA (2 requests)

¢} Register of Deeds (1 request)

d) Sheriff's Office (3 requests)
7. Approve Issuance of a RFP for a Redundant Internet Service Provider {maited}
8. Adopt Recommendation on Printer Cost Savings {maiied)
9. Receive and File Email Subscription Service — Information Update {mailed}
10. Monthly Report from Office of Public Affairs {mailed)
11. Report from Lobbyist {mailed)
12. New Business
13. Public Participation
14, Adjournment
MEMBERS: Accavitti-Chair, Boyle-Vice Chair, DiMaria, Szczepanski, Duzyj, Bruley, D. Flynn, Moceri, Sprys and

Gieleghem (ex-officiv)
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RESOLUTION NO. FULL BOARD MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Approve the purchase of one (1) Cell Phone for Probation — Circuit Court
Department at a one-time cost of § 0.00 and a monthly recurring charge of $55.00; funding is
available in the Probation — Circuit Court Fund.

INTRODUCED BY: Commissioner Frank Accavitti, Ir., Chair, Technology and Communications
Committee

COMMITTEE/MEETING DATE

TAC Committee March 16, 2009




INFORMATION TECHNOLOGY
WIRELESS EQUIPMENT REQUEST

INSTRUCTIONS: ONE FORM TO BE COMPLETED PER EACH PIECE OF EQUIPMENT, i.e.
CELL PHONE, BLACKBERRY, AIR CARD

Name of individual to whom the wweiess device will be issusd: LO% ’ L—ff} d (,{_ e
Department: F,A . (‘j QD'(‘O 0A '+{ 0’”\’ Equipment requested:_ (1€ ({ T’b howr €.

In June of 2000, the Macomb County Board of Commissioners adopted the “Celi Phone and Mobile Two-Way
Communication Policy”. This Policy specified acceptable criteria for acquisition and use of these devices.

CHECK BELOW APPLICABLE CRITERIA:

1. Safety and welfare of empioyees and citizens

2. Emergency response

3. Efficiency of operations

[] 4. Cost effective over use of employee’s private cellular phone
ad)
Equipment purchase cost: $ ﬁ F}\ UZJL
Requesting Department’s purchase funding source: _ M A
i [> oo
Monthly service charge: $_ I
. : i

Requesting Department’s Monthly service funding source: /O 11 © 20! st~ 2110
NOTE: FUNDING SOURCE MUST BE SUSTAINABLE ON AN ONGOING BASIS FOR

MONTHLY SERVICE CHARGES; OTHERWISE, SERVICE WILL BE
AUTOMATICALLY DISCONNECTED.

Authorized department requestor Kemeh ONErtorT %ﬁ e &/ 1/.@(7?_’);\{

Prirt eiame Signature

ﬁFinance Budget verified %J MA« A ; <SH. ;é Wl Gt 7 ﬁﬂﬂﬁﬁf

FIHB??CE Signature

E’-é’%ﬂﬁmms DATE; 3// f"/ o 7 Submitted by: /%

i‘ﬁf\o ation Technoingy Director



RESOLUTION NO. FULL BOARD MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Approve the purchase of three (3) Wireless Air Cards for MCCSA — Weatherization
at a one-time cost of $ 0.00 and a monthly recurring charge of $42.99 each; funding is available in
the Community Action Center Improvement Grant Fund which is billed and reimbursed on a monthily
basis by the Federal Government.

INTRODUCED BY: Commissioner Frank Accavitti, Jr., Chair, Technology and Communications
Committee

COMMITTEE/MEETING DATE

TAC Committee March 16, 2009

b)
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INFORMATION TECHNOLOGY
WIRELESS EQUIPMENT REQUEST

INSTRUCT IONS':OME FORM TO BE COMPLETED PER EACH PIECE OF EQUIPMENT, i.e.
CELL PHONE, BLACKBERRY, AIR CARD

Field Worker (TBI)

Name of individuaié 1o whom the wireless device will be lssued:

Department; MCC$A ' Equipment requested: alx card

In June of 2000, thie Macomp County Board of Commissioners adopted the “Cell Phone and Mobile Two-Way
Communication Polity”. This Policy specified acceptable criteria for acquisition and use of these devices,

CHECK BELOW ATLICABLE CRITERIA:

[] 1. Safety and welfare of employees and citizens
2. Emergancy response
kd 3. Efficiency of operations
] 4. Cost effective over use of employee’s private cellular phone

Equipment purchs%se cost: $.9.00
Requesting Deparé’cment’s purchase funding source: n/a
Monthly service cﬁarge: $.42.99

. , FRevr ARLD]
Requesting Depadtment’s Monthiy service funding source: 301/89107/92110 (non—county)

MONTHLY SERVICE CHARGES: OTHERWISE, SERVICE WILL BE
AUTOMATICALLY DISCONNECTED, ’ i

Authorized department requestor _Fraok T. Taylor, Diractor W

} Print name Stgnature prd

NOTE: Fié?vDING SOURCE MUST BE SUSTAINABLE ON AN ONGOING BASIS FOR

X Finance Budgjét verified gwj Q. frche, !; . Join Bodin) Onrln z/r9/03

! Finance Signafure 4
:
!
j

TAL MEETING DATE: MARLH 14 Q004 Submitted by; / \
i In

1 /J&matéc-ﬁ Tachnology Direcror

l




EROTE 2069 Bou3FM MACOME COUNTY coMy ves MO B9 b3

INFORMATION TECHNOLOGY
WIRELESS EQUIPMENT REQUEST

INSTRUCT IONS:{ ONE FORM TO BE COMPLETED PER EACH P1ECE OF EQUIPMENT, i.e.
CELL PHONE, BLACKBERRY, AIR CARD

Field Worker (TBR)

Name of individua‘ to whom the wireless device will be ssued:

Department: _MCC$A Equipment requested; air card

In June of 2000, the Macomb County Board of Commissioners adopted the “Cell Phone and Mobile Two-Way
Communication Policy”. This Pollcy specified acceptable ¢riteria for acquisition and use of these devices.,

CHECK BELOW AF{PLZC&BLE CRITERIA:
|
[T 1. safety and welfare of employees and citizens
{1 2. Emergdncy response
k3 3. Efficiengy of operations
L1 4. Costeffective over use of employee’s private cellular phone

|

Equipment purchase cost: $.0.00
Requesting Deparétment’s purchase funding source! _ N/A
Monthly service cfwarge: § 42.99

H J,t ¥, ¥ - MM G} eIk} ]
Requesting Department’s Monthly service funding source: _301/89107/92110 (nomcount:)

NOTE: FUNDING SOURCE MUST BE SUSTAINABLE ON AN ONGOING BASIS FOR
NTHLY  SERVICE CHARGES; OTHERWISE, SERVICE WILL BE
AU OMATICALLY DISCONNECTED.

Authorized department requestor _Framk T, Taylor, Director W f’l

Prirt name Hgnature

X Finance Budgpt verified BJ 0. m 2/i2/03
Flnance S;gnature

i

TAL MEETING DA'ﬁE: MALLH [l 809, Submitted by: /% A

Inféfmapon{ Tethnology Diféctor
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INFORMATION TECHNOLOGY
WIRELESS EQUIPMENT REQUEST

INSTRUCTIONS: ONE FORM TO BE COMPLETED PER EACH PIECE OF EQUIPMENT, i.e.
CELL PHONE, BLACKBERRY, AIR CARD

Field Worker (TBD)

Name of individuaq to whom the wireiess device will be issued:

Dapartment: MCC@A Equipment requested: air card

In June of 2000, the Macomb County Board of Commissioners adopted the “Cell Phone and Mobile Two-Way
Communication Poliky”. This Policy specified acceptable criteria for acquisition and use of these devices.

CHECK BELOW APPLICABLE CRITERIA:

1. Safety and welfare of employees and citizens
{1 2. Emergency response
3

Efficienty of operations
(] 4 Cost effective over use of employee’s private cellular phone
i
|
Equipment purchase cost: $0.00
Requesting Deparj:‘rnent’s purchase funding source: N/4
Monthly service ci‘iarge: $ 42.99

. ) G110 FRown a1t
Requesting Depaj&ment’s Monthly service funding source: 301/89107 /9440 (non-county)

NOTE: f,%“‘?rﬁf_‘;’; SOSUE%:,EIC%'USEHEERggSSTAlg_%BLE JON AN ONGOING BASIS FOR
HERWISE, SERVICE W
AU‘F)MATICALLY DISCONNECTED. . ILL BE

Authorized deparément requestor _Frenk T. Tayler, Director m

Frit rearse Slgnature

[;ﬁFinance Budg%t verified Q*J ‘ZM‘» fn Lo, ﬁowwlqﬂ) MA} 2/19/09

Finance Signature

TAC MEETING DATE: MAKLH e ApoT Submitted by: /% S
: Zyiaﬂeﬁ' Technology Directer




RESOLUTION NO. FULL BOARD MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Approve the purchase of seven (7) Laptop computers; seven (7) Microsoft Office
Standard 2007 licenses; seven (7) Zone Alarm Pro licenses; seven (7) Lavasoft Ad-Aware licenses;
seven {7) GroupWise licenses; three (3) HP Laser)et Printers for the MCCSA Weatherization Program
at a cost not to exceed $14,559.15; funding is available in the Federal Energy Grant and Community
Action Center Improvement Grant Funds.

INTRODUCED BY: Commissioner Frank Accavitti, Jr., Chair, Technology and Communications
Committee

COMMITYEE/MEETING DATE

TAC Committee March 16, 2009




INFORMATION TECHNCGLOGY
RECOMMENDATION Page 2

REQUESTED BY: MCCSA Department

REQUEST: Seven (7) Dell Latitude Laptops with software
Three (3) HP Laser Jet P2015dn Printers

RECOMMENDATION AND COST:

Seven (7) Dell Latitude D830 Laptops $ 1,520.87 Ea.
Seven (7) Microsoft Office 2007 licenses $ 24917 Ea.
Seven (7 ZoneAlarm Pro 5 licenses 3451 Ea.
Seven (7 Lavasoft Ad-Aware licenses 38.81 Ea.
Seven (7 GroupWise licenses 81.50 Ea.
Three (3 HP Laserlet P2015dn Printers $ 361.71 Ea.

TRAINING COST: None
INSTALLATION COST: None

LEASE AND/OR MAINTENANCE COST: None

JUSTIFICATION:

The equipment and software requested will be used by the Weatherization program’s existing
inspectors and recently added inspectors to the Federal Energy Grant and Community Action Center
Improvement Grant Programs. The grant projects employ staff to do pre- and post- inspections of
low income homes for weatherization needs. The inspectors will work in conjunction with the action
centers to evaluate weatherization requirements and completed contract work. The inspectors of the
program create home assessment/evaluation reports and capture the data information inte a
program database that stores the data for post evaluations and reporting.

-
/
.
7
Prepared: February 18, 2009 Submitted by: / LT
MS-056 (Rev. 01/25/01) Infdrfpétion Technology Director
SRF #15440
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RESOLUTION NO. FULL BOARD MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TQ: Approve the purchase of one (1) Wireless Air for the County Clerk at a one time
cost of $ 0.00 and a monthly recurring charge of $42.99; funding is available in the Register of Deeds
— Automation Fund.

INTRODUCED BY: Commissioner Frank Accavitti, Jr., Chair, Technology and Communications
Committee

COMMITTEE/MEETING DATE

TAC Committee March 16, 2006




INFORMATION TECHNOLOGY
WIRELESS EQUIPMENT REQUEST

INSTRUCTIONS: ONE FORM TO BE COMPLETED PER EACH PIECE OF EQUIPMENT, i.e.
CELL PHONE, BLACKBERRY, AIR CARD

Name of individual to whom the wireless device will be issued: IOC;C] J{f.hfﬂfh

Department: e COUI’”"I'\{ CLU\ I Equipment requested: \\IW\@S At(\ C{,’{iﬁ{,{
SEANIRENIEY)

In June of 2000, the Macomb County Board of Commissioners adopted the “Celi Phone and Mobile Two-Way

Communication Policy”. This Policy specified acceptable criteria for acquisition and use of these devices.

CHECK BELOW APPLICABLE CRITERIA:

[] 1. Safety and welfare of employees and citizens
% 2. Emergency response
3. Efficiency of operations
[[] 4. Cost effective over use of employee’s private cellular phone
é O
Equipment purchase cost: $
Requesting Department’s purchase funding source: RZCUSJU( Of fo( Jﬁon ’uNC (

Monthly service charge: $ A7 qq (Hﬁw)

Requesting Department’s Monthly service funding source: kﬁCﬂSJ_FE(‘ 0‘; %ﬁé& - Amﬂ\{fﬁ oy Fand A
7 (2702341 a1

NOTE: FUNDING SOURCE MUST BE SUSTAINABLE ON AN ONGOING BASIS FOR
MONTHLY SERVICE CHARGES; OTHERWISE, SERVICE WILL BE
AUTOMATICALLY DISCONNECTED. ‘ )

Authorized department requestor Tod d Schain /—\

s——— Satine /\é\v/\\

[X| Finance Budget verified Q Jm Z’ . /Ad- 5‘{-'4/% ﬂ—«% 3/2/ o2

F“nanee Signature

TAC MEETING DATE: MQFC‘[\ Mfl Z.OOC{ Submitted by: [/// T

tiorTechnology Director
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RESOLUTION NO. FULL BOARD MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Approve the purchase of eight (8) high-speed color duplex scanners for the
Sheriff's Office at a cost not to exceed $7,191.36; funding is available in the Justice Assistance Grant
Fund.

INTRODUCED BY: Commissioner Frank Accavitti, Jr., Chair, Technology and Communications
Committee

COMMITTEE/MEETING DATE

TAC Committee March 16, 2009




INFORMATION TECHNOLOGY
RECOMMENDATION Paga 2

REQUESTED BY: Sheriff’s Office

REQUEST: Eight 8) High Speed Color Duplex Scanners

RECOMMENDATION AND COST:
Eight (8) Fujistu FI-6130 Scanner $ 898.92 Ea.

TRAINING COST: None
INSTALLATION COST: None

LEASE AND/OR MAINTENANCE COST:

JUSTIFICATION:

These scanners are needed in the Sheriff's Records Office. All documents related with an incident
which involve the Sheriff’s Office are scanned in and permanently linked to the Sheriff's Law Records
Management System (LRMS). The current scanners are slow, unreliable and antiquated. The new
scanners will greatly improve office efficiency and the record service provided by the Sheriff,

by
Prepared: February 17, 2009 Submitted by: 4 /?/\“” :
MS-056 (Rev. 01/25/01) méo’y(aéon Technology Director
SRF #15317
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RESOLUTION NO. FULL BOARD MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Approve the purchase of one (1) HP Laser Jet Printer for the Sheriff's Office at a
cost not to exceed $1,295.49; funding is available in the Sheriff's S.E.T Grant Fund,

INTRODUCED BY: Commissioner Frank Accavitti, Jr., Chair, Technology and Communications
Committee

COMMITTEE/MEETING DATE

TAC Committee March 16, 2009




INFORMATION TECHNCLOGY
RECOMMENDATION Page 2

REQUESTED BY: Sheriff's Office
REQUEST: One 1) Laser Jet Printer

RECOMMENDATION AND COST:
One (1) HP LaserJet P4015TN $ 1,295.49 Ea.

TRAINING COST; None
INSTALLATION COST: None

LEASE AND/OR MAINTENANCE COST:

JUSTIFICATION:

Ehffdprinter in needed for the Sheriff's Enforcement Team (S.E.T.) office located within the Vic Wertz
uiiding.

.'/ r
Prepared: February 17, 2009 Submitted by: l/; /\ﬂ

MS-056 (Rev. 01/25/01) Irfopfhation Technology Director
SRF #1510%



RESOLUTION NO. FULL BOARD MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Approve the purchase of one (1) LCD Hard Mounted Projector, one (1) Visual
Evidence Presenter, one (1) Interactive Digital Whiteboard, one (1) VideojAudio Scaler and
Integrator, one (1) Rack Rail System with Remote RF Control and one (1) Speaker System - Cables
and Connectors for the Sheriff's Office at a cost not to exceed $14,505.00 funding is available in the
Correctional Officers Training Grant Fund.

INTRODUCED BY: Commissioner Frank Accavitti, Jr., Chair, Technology and Communications
Committee

COMMITTEE/MEETING DATE

TAC Committee March 16, 2009

d)



INFORMATION TECHNOLOGY
RECOMMENDATION

Page 2

REQUESTED BY: Sheriff's Office

One
One

REQUEST: One g

i

One

RECOMMENDATION AND COST:

One
One
One
One
One
One

TRAINING COST:

INSTALLATION COST:

Visual Evidence Presenter

2 LCD Hard Mounted Projector

Interactive Digital Whiteboard

Rack Rail System with Remote RF Control

5 Video/Audio Scaler and Integrator

Speaker System - Cables and Connectors

1
{
1
1
1
(1

None

LCD Hard Mounted Projector

Visual Evidence Presenter
Interactive Digital Whiteboard
Video/Audio Scaler-Integrator

Rack Rail System with RF Control
Set of Speakers, Cables, Connectors

Installation and Programming

LEASE AND/OR MAINTENANCE COST:

JUSTIFICATION:

The Sheriff’s Office Training Division continuously conducts training sessions and classes. This
training stresses officer and Public safety concerns which reduces risk and fiability for the County.

AF- S

3,635.00
2,000.00
1,600.00
2,235.00
1,439.00
$356.00

3,240.00

Fa.
Ea.
Ea.
Ea.
Ea.

The purchase of this system will provide the Sheriff's Training division enhanced capabilities, and a
more effective way, to present fraining materials, media and topics to their staff.

Prepared: February 19, 2009

MS-056 (Rev. 01/25/01)
S5RF #15438

Submitted by:

/

Infériation Technology Director
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RESOLUTION NO. FULL BOARD MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Approve the issuance of a Request for Proposal (FRP) for a redundant Internet
Servicer Provider, '

INTRODUCED BY: Commissioner Frank Accavitti, Jr., Chair, Technclogy and Communications
Committee

COMMITTEE/MEETING DATE

TAC Committee March 16, 2009




INFORMATION TECHNOLOGY

10N, Main St., Tth Floor
Mount Clemens, Michipan 48043
586-469-0524 FAX 586-469-6547
niacomboountymi,gov

. N. Zerkowski

Director March 6, 2009
¥. Barbieri
Deputy Director TO: Commissioner Frank Accavitti, Jr., Chair

Technology and Communications Committee
Macomb County Board of Commissioners

FROM: Cyntia N. Zerkowski, Director 7 :
Information Technology L
SUBJECT:  Redundant Internet Services Pfovider

Recommendation

Approve the issuance of a Request for Proposal for a redundant Internet
Services Provider.

Background

The primary Internet Services Provider (ISP} bid was awarded in 2008
and we are now ready to proceed with establishing a redundant Internet
connection. The ISP Redundancy project was identified as part of the
2008-2011 IT Business Plan adopted in 2008 by the Board of
Commissioners.

A redundant Internet Service Provider will provide the County with a
backup Internet connection in the event the primary connection should
experience an outage. As the number of applications accessing the
Internet has increased, & is important to establish a redundant
connection.  This redundant connection will include a path to connect to
the Internet which is different from the primary connection.
Consideration will also be given to using the redundant connection for
traffic load-balancing. After bids are received and evaluated, a
recommendation will be brought forth to the Board.

CZ/de

MACOMB COUNTY BOARD OF COMMISSIONERS Paui Gicleghem Kathy Toceo Joan Flynn

Bistriet 19 Digtrict 20 District 6

Chait Vice-Chair Sergeant-At-Arms
Andrey Dazy; -~ District 1 Sue Rovea - Pristrict 7 James L. Carabeili - Distriet 12 Edward A. Bruley - District 17 Miciaet A Boyle — Distriet 24
Marvin E. Sauger — Diswict 2 David Flynn ~ District 8 Don Brows - District 13 Dang Camphous-Peterson District 18 Kathy 2. Vosburg - District 25
Phillip A. DiMaria — District 3 Robert Mijac - District @ Brian Brdak — Distriet 14 frene Kepler — Dhstriet 21 Jeffery 8. Sprys — Disirict 26
Toni Moveri — District 4 Kenneth Lampar, Jr. — Distriet 10 Kenlh Rengert - Tistric: 15 Frank Accevitii Ir. - Distriet 22

Susan L. Doherty — District 3 Ed Szezepanski — Distrigt 11 Carey Torrice — Distrion 16 William Creuchman — Enstriet 23



Redundant Internet Service Pravider RFP
Bid Item »xx-09

County of Macomb
REDUNDANT INTERNET SERVICE PROVIDER

Request for Proposal
Index =
Section1 Overview w@ﬁ%”m Wm% 2
Section 2 Instructions mﬂ? | , vﬁ 4
Section 3 Terms and Conditions e g = 9

- - —— -
Section 4 Redundant ISP Reg@iirements, Spegifications, and Pricing 17

e ———— e

Attachment A:  Bidder Complighice W& 20
Information Technology © Copyright by County of Macomb, Michigan, All Rights Reserved,

March 2008
1



Redundant Internet Service Provider RFP
Bid Item xx-09

SECTION 1 - OVERVIEW

Macomb County is located in southeastern Michigan and ranks third in population in the
State, with a 2000 census total near 800,000 people, representing a 10% population
arowth over the 1990 census. Several larger communities populate its southern and
central regions while smaller rural and agricultural communities occupy its northern
region. The county encompasses 482 square miles and is bordegted to the east by Lake
St. Clair, a large body of water that is part of the area’s GregiEaKes waterway.

1.1  Purpose of the RFP =N

Macomb County is seeking proposals from qualifigdEnternet Ser?8s. Providers (ISP) to
provide dedicated, secured County Internet cgiigections with com@_ route diversity
to compliment Macomb’s current DS3 conngghion. The desired contr%term is three
(3) years. The intended solution could provige.the. ag@or municipa
County to use the County’s private network Nmetg@“ifonnect to the intérnet via the
selected Provider.

1.2 Background and Scope

The County curre’@;uses a %8 DSB%ﬂectlen for its main connection and is
seeking an ISP wilErompletas physical rente diversity for a redundant internet
connection,

UndepE5iE backdm@je '%wmg requirements .are deemed mandatory for the
selm ISP % N

a. 10MB‘§*§'mmum bandmﬁh burstable to 30MB with complete physical route diversity
and faalm ==

b. Automahc'%ver cogfiguration from the primary DS3 connection to the redundant
link. e

¢. Managed serwcevﬁiﬂtludlng security and support up to the County’s firewall,

d. Installation/configuration support and 24x7 service for all software, equipment, and
physical layer up to the County firewall

e. Primary and redundant Domain Name services.

f. Emergency restoration services in place from County D-marc to ISP D-marc.

g. Network Operations Center operating 24x7,

h. Trouble ticketing and status updates,

I. Emergency response within 15 minutes of page/call, operational 24x7,

j.  Continuous monitoring services,

Information Technology @ Copyright by County of Macomb, Michigan. All Rights Reserved,

March 2009
Z



Redundant Internet Service Provider RFP
Bid Itemn xx-09

k. Problern escalation procedures,

|.  Providing one point of contact for County,

m. Two management accounts for froubleshooting and remote access by the County.

n. Pricing Menu and Cost differentiation of providing Burstable standby available
service and Burstable ready available service as this link may sit idle as it is for a
failover configuration.

1.3  The Location

Point of demarcation for this connection will be: == ==

A ——
P N
e, rormr————

yi-ay
roteirmereiy

Determined at Mandatory Bidders Meeting

Information Technology @ Copyright by County of Macomb, Michigan. All Rights Reserved.

March 2009
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Redundant Internet Service Provider RFP
Bid Item xx¢-09

SECTION 2 - INSTRUCTIONS

2.1 Definitions.
Bidder - refers to all respondents to this RFP.
Contractor - refers to the successful bidder who is awarded the contract and
contracts with the County of Macomb to provide the work described in this
document =

2.2 Proposal Submission. Please submit rem to the Request for
Proposal (RFP) to: I

Macomb County Purchasing § =
Attn: Ms. Polly Helzer = :

10 North Main Street, 13
Mt. Clemens, MI 48043

2.3

24 One (1) *:::m*
furnished oEar before*ﬁ@ deacﬁm%esponses will be retained as property of
the procurmmm Sfx =

2.5 st MOWWW All corrections made by the bidder
Yezgpening st be initialed and dated by the bidder. No changes or
_torrections wi pllowegkafter the RFP responses are opened.

e ——. e W

2.6 "%responses to m RFP Phust contain an original signature of an authorized
regmtatlve of mesmndmg firm.

2,7 The Co&@f me is not liable for any costs incurred by any respondent
prior to thesissgance of an executed contract. Additional charges and costs
submitted at &y point after Proposal award is unacceptable. Bidder will retain
all risks in pricing, including mathematical calculations and judgment.

2.8  Bidder Meeting. A bidders meeting will be held at 1:30 p.m. on TBD in the
Board of Commissioners Conference room, 1 South Main Street, 9 floor, Mt.
Clemens, Mi. Attendance is not mandatory. This will be an opportunity to
submit questions; however, answers will be mailed to all bidders in attendance.

Information Technology © Copyright by County of Macomb, Michigan. Alf Rights Reserved,
March 2009
4



Redundant Internet Service Provider RFP
Bid Item xo¢-09

2.9  Bid Opening. Responses to the RFP received prior to the time of opening will
be secured unopened. RFP responses will be opened by the County of Macomb
office at the specified time and no Proposals received thereafter will be
considerad. Responses received after the scheduled receipt time will be marked
*TOO LATE” and will be returned unopenead 1o the respondent.

2.10 The County of Macomb will not be responsible for the peemature opening of an
RFP response not properly addressed as identified in_g&#0raph 2.2 above on the
outside of the envelope. Failure of a bidder to prog&H¥ address an RFP response
may classify the entire response as “non- responsi@-m

2.11  Final Award/Contract. This RFP and ,Wer’s responmlll become part of
the contract document. The intent of W‘FP document isEEinclude all items
necessary for proper execution and gBmpletion ofﬁhe work foEZBnfiguring and
installing the system. ".:““«%a

i
!fiim

2.12 Contract Award Basis. mﬂtract wall %marded to the responsible bidder
whose Proposal representstthe=co: %echmcai merit and cost most
advantageous to the County ﬁwmﬁaddermadv:sed that the County of
Macomb may make award to "@ber tharethe. low edst bidder. The County of
Macomb reseweme nght t%ter@ﬁa”é@m F"roposal demonstrates the

Smpliafice. |th""%m requ"’“‘éms

ﬁb’mpleteﬂ%f Bidger. questionnaire
Z=e Product matuﬁ%| e. “:ﬁhxi;ty, use, technology)

%‘Oduct demon%@ons T

@nzz&tlonai mty, (i.e., implementation support, post-implementation
Ziale tralnm@sponsweness)

: erience with respect to the proposed system
Fucture, (i.e., local support, help desk, etc.)

Documen%ﬁ

Cost, (i.e., purchase and installation, maintenance, support)
Compliance to bid response formats and completeness of response
Business position

Future strategies

« & ¥ & 4 * =

2.13  The County of Macomb reserves the right to accept or reject any or all RFP’s and
to waive any irregularities in the best interest of the County of Macomb.

Information Technology @ Copyright by County of Macomb, Michigan. All Rights Reserved,
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2.14 Afternalte Proposais. All Proposals should address all information in the
agreement outlined in this RFP. Any deviation or variation from the requested
format must be presented under a separate cover and should be marked as an
glternate Proposal. The use of alternate Proposals is at the discretion of the
County of Macomb.

2.15 Questions. Questions concerning Request for Proposakdaterpretation should be
directed in writing to the following person listed beim dder may fax mail, or
a written reguest with questions to: e

Ms. Polly Helzer ==~ =
Macomb Couniy Purcw 2 R
13" Floog==r i,

Mt. Clemens,sm’
Fax; (586) 46951

All questions must be sd%:tte&%hwntmmhone calls will not be
accepted. All bidders will B&provided:i:co py“of the written response,
including the guastion and tHECounty's Tes) remnse.

e
e

Deadline for bld&‘quastloms TBD. %

=Eompany background
= epcal organization support
= ZRegional branch office support
= £==Principal fine of business
2"  Corporate strategic plan for Internet services
= Training and retention of qualified company staff
A copy of your most recently audited financial statements; if
publicly traded, provide a copy of the form 10-Q for
that quarter which ended your most recent fiscal year
Section 2. Description of technical solution(s)
NOTE: See SECTION 4 for requirements (contained herein)
Section 3.  Completed Bidder questionnaire {contained herein)
Section 4. Completed system requirements checklist (contained herein).
Section 5. Implementation Plan, including

Information Technology © Copyright by County of Macomb, Michigan. All Rights Reserved.
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s ity
cetpreri,
bbb g
Sl

2.17

2.18

2.19

Project plan with timeline showing milestones and durations
including estimates of the actual person days and
elapsed time required for service to be activated

Company resource allocation and responsibilities

Company individual resource qualification and experience
including training, certification and experience

Subcontractor qualification and expegience
including training, certificafiiFand experience

County IT resource allocation aggEfesponsibilities

County Client department )
responsibilities £ 2 Ex

Section 6. Pricing Summary Worksheet =5€ SECTIONEBERFP for required
format == T
Section 7. Security and Confu denbﬁ R
Describe how Customer<gata i is hané@ as part of ym—momtormg
process, i.e., is it accessiblEttreatable.
Section 8.  Bidder Refereng.e.s and Custom“st
At Ieastmmust be prﬁmd
Must be Gamiar SR Wé=gounty of Macomb. Indicate
how long %renmeen Mthe product. References
_.are not restiigted to.qoven té%?eferences
=Ry arate from references).
Section 9. _G@ider C@ance W%ﬁeet See Attachment A for required
=Hgmat =
Section 10. Wact mch a copy%our ISP Services and Support

%n 12 ctbures and literature
”:mmeraor:ﬁﬁamlsszons do not satisfy this provision

A‘@;matzon reqz@ted in sectlon 2.16 is required for the bid to be considered

Offer PeFig._:Al roposals shall remain firm for a period of one hundred and
eighty (180)1 after official opening of the Proposals.
Publication. The successful bidder (contractor) shall not, without first obtaining

the written consent of the Purchasing Manager, in any manner, advertise or
publish the fact that bidder has contracted to furnish the County of Macomb with
the services or material ordered.

Delivery and Acceptance. The Proposal must be F.O.B. destination, and
include the cost of shipping, storing, and delivery of the supplies and/or

Information Technology © Copyright by County of Macomb, Michigan. All Rights Reserved.
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a-,,ﬁ -
equipment. Also, the assembly and calibration of equipment must be mcluded.
The County of Macomb s acknowledgment of supplies or equipment delivery shall
not constitute acceptance of the supplies or equipment. Acceptance takes place
after the County of Macomb has inspected and determined the supplies or
equipment meets all requirements and service levels are met. Any discrepancies
or performance deficiencies noted at the time of acceptance shall be reviewed
and the successful bidder shail produce a schedule for cg@izrective action. Should
the successful bidder fail to deliver in accordance wWitfr the promised delivery
schedule or si’aould an emergency supp!y sztuatmn Amau the County of Macomb

2.20

considered state-of-the-art at the tim&=sof mstailaﬁon) == Remanufactured,
refurbished, or reconditioned equipmeaEshall not be provided Biiess specifically
identified in the format proposal; howesr, is su to rejecti

from the specifications must be descn%ni or the item offered will be
assumed to meet specifi catmsas,

A P
i Yottt s, ——
[riteie e e,

ama
A A e

i, K

Information Technology
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Redundant Internet Service Provider REP
Bid Item x¢-09

SECTION 3 — TERMS AND CONDITIONS

3.1 Compliance with Laws. As applicable, Contractor specifically warrants and
guarantees to the County of Macomb that all proposed products are in
compliance with Federal, State and local laws, including but not limited to:

Federal Fair Trade Commission Act S
Federal Trade Commission Trade Practice Rules ===
Fair Packaging and Labeling Act =
Federal Food, Drug, and Cosmetic Act ==

Consumer Product Safety Act of 1972 e ﬁ
Federal Insecticide, Fungicide, and Rodeng@'ﬁct =N
Federal Hazardous Substances Act (includi®g the former F%J Caustic Poison

Act) S A
Fair Labor Standards = =
Wool Products Labeling Act -
Occupational Safety and Health Act of 19785
Michigan Occupational SafeWzHealth Actm?fj
Flammable Fabrics Act S T,

» that contractor wzii comply w‘iﬁ&,all applicabl prowszons of Executive Order
eciifve-Order 1E375.598 amerged, which requirements are
mcorporated.%mm bmrence tgEVietnam Era Veterans Readjustment Act of
1974, Exeeme Order E£201; the Re abailtatlon Act of 1973, executive Order

Hral Or%es that a breach of this Section is a violation of the
%qual Opportun?%jaase:%

Gage or handicap and will comply with all appllcabie Eqaai
requrmertts

3.2 Product R“W Should it become necessary to return product(s) to the
contracted bidder, the County of Macomb will not be assessed a restocking fee.

3.3 Product Substitution. If the bidder is unable to cure any defect in quality,
quantity, or delivery, the County of Macomb may contract with a substitute
supplier and the original successful bidder in default, agrees to credit the pricing
difference.

Information Technology © Copyright by County of Macomb, Michigan. All Rights Reserved.
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3.4  Liability of Materials. The contractor shall assume complete responsibility for
protecting its work and stored materials from theft, vandalism, and all other
risks. Work damaged or materials stolen, whether paid for by the County of
Macomb or not, shall be replaced by the contractor at no cost to the County of
Macomb,

3.5 Acceptance. All product(s) will be received by the Couplof Macomb subject to
its right of inspection and rejection. The County of 880mb shall be allowed a
reasonable period of time to inspect and test the_ ct(s). The acceptance of
software products will be predicated on the g an of a fully integrated
users’ acceptance test. It is required that glESoftwaréEproducts pass the user
acceptance testing cycle to be accepted county. The=County of Macomb
will notify the contractor of any non-contgiemance with the tégms and conditions
of this agreement. The County of Magenb may reject any pro@igi(s), which do
not conform to the terms and condifiens of thisSagreement. =Beaduct(s) so

of=held by County of Macomb at
he product(s) by the County of
yments made to contractor by

the County of Macomb unders Agmment

36 Macomb County F Emplaynmt %Cdﬁtractars employees, or
subcontractor's Sie=te on site=ef. £he" County=st Macomb premises are not
Macomb Cou,@'empims and atesrot subject or benefited by the County of
Macomb. mContract“@:s resporsible for all workers' compensation issues
related to labGEtha ctor prowd@o the County of Macomb.

i ik Disputes. W?T”ﬁé’t’fer an actual or potential labor dispute is
mg or“%ten% delay the timely performance of this agreement,
Zgontractor sha"f@mmemﬂy give notice thereof, including all relevant
%matlon with wect théreto, to the County of Macomb. Contractor shall
inserethe substancEBf this paragraph in any subcontract hereunder so that each
suci=8bcontract gRall provide that, in the event its timely performance is
delaye@._thread by delay by any actual or potential labor dispute, the
subcontratietgigFimmediately notify contractor of all relevant information with
respect to sﬁ@ﬁ’spute

3.8 Advisement of Delays. The Contractor will advise the County of Macomb
immediately of any problems or potential problems, which may affect the
installation date. Contractor will not be liable for damages caused by delay in
delivery due to acts of God of the public enemy, acts of the Federal and State
government, fires, floods, quarantine restrictions, freight embargoes, or other
causes not involving contractors fault or negligence and, unless the materials or
supplies or work to be furnished under a subcontract are procurable in the open

Information Technology © Copyright by County of Macomb, Michigan. All Rights Reserved,
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market, delays of a subcontractor due to such causes provided that contractor
notifies the County of Macomb within five (5} days after such delays become
apparent. If the delays exceed thirty (30) days, the County of Macomb may
terminate this Agreement and shall receive from the contractor, an immediate
refund of all payments made to contractor by the County of Macomb under this
agreement,

3.9 Licensure. The contractor shall secure at contragiefs expense; all permits
necessary to perform this work and shall pay feessEgtiired by the city, state, or
federal governments. County of Macomb shalF=be_ held blameless if the
contractor fails to do so. A TEER

3.10 Insurance. oo N

_W@ﬁ:s of Liability of not less than

FSEaSECOm Siggle limit for each occurrence of
bodily injury and personal injify Withsan annl@gregate of not less than
$2,000,000 (two million dollars). %poﬁ' _

1ab|I|ty e F

; ontractor§Eoverage
Bréag. FornGeneral Luab@Extenswns or equivalent

mers Compeﬂs%ﬂ Inmmce meeting Michigan statutory requirements.
Emplayer's Liability [Bfrance “with minimum limits of $500,000 each accident,
$500,088=Dodily mmn@y disease policy limit, $500,000 bodily injury by disease

each emm ==
INSURANCE

Motor Vehicle Liabiiity Insurance including Michigan NO-FAULT Coverage for all
vehicles, owned and non-owned, leased and hired used in the performance of this
contract with limits of $1,000,000 (one million dollars) as the combined single limit
for each occurrence for bodily injury and property damage.

All certificates of insurance and duplicate policies shall contain the following:

Information Technology @© Copyright by County of Macomb, Michigan. All Rights Reserved.
March 2009
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PROFESSIONAL LIABILITY/ERRORS & OMISSIONS

Professional Liability Insurance with minimum limits of $1,000,000 (one million
dolfars) each occurrence and $2,000,000 (two million dollars) aggregate.

The County of Macomb shall be named additional insured on all policies
(excluding Worker’s Compensation) and the underwritgis. will have no right of
recovery or subrogation against the County of MW including its agents,
employees, elected and appointed officials and agams It being the intention of
the parties that the insurance policy so effect@&wallzprotect both parties in
primary coverage for any and all losses comd b g subject policy. The
insurance carrier(s) must have an A.M. Bewmg of no Iémat an A-, VIL

The insurance company(s) issuing ;@&w or pglicies wull% no recourse

against the County of Macomb for pamﬁnt of a_z;.wem:ums or %ssessments
under any form of policy. e

i,
om—

The contractor will assum i's

w-v

“:Ms! "

policy of more_thar:=one
County's izaq@'

jotice of material change or cancellation.
no fess than (10) working days before

— Macomb, Administration Building, One
M@emens Michigan 48043 Attention: Department of Risk

mmf’ cation. ’f@ﬁacomb County will not be responsible for injury to
contfagtor's emplgiiges, subcontractors, or to third parties caused by the
contram pEs. agentSEgervants or employees, Therefore, the contractor agrees to
ethe-B@low hold harmless agreement into the required insurance and
to be ewéeﬁmy being contained in the certificate of insurance, Further, the
below listed indemnification is incorporated and is part of the subject contract.

The contractor agrees to protect, defend, indemnify and hold the County of
Macomb and its commissioners, officers, employees and agents free and
harmless from and against any and all losses, penalties, damages, settlements,
costs, charges, professional fees, or other expenses or liabilities of every kind
and character arising out of or relating to any and all claims, legal fees, liens,
demands, court costs, obligations, actions, proceedings or causes of action of

Information Technology © Copyright by County of Macomb, Michigan. All Rights Reserved.
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every kind and character in connection with or arising directly or indirectly out of
this agreement and/or the performance hereof, Without limiting the generality
of the foregoing, any and all such claims, etc. relating to personal injury, death,
damage to property, defects in materials or workmanship, or any actual or
alieged violation of any applicable statute, ordinance, administrative order, rule
or regulation, or decree of any court, shall be included in the indemnity
hereunder. -

The contractor further agrees to investigate, handle““’ﬂespond to, provide defense
for and defend any such claims, etc. at his solezexyense and agrees to bear ali
other costs and expenses related hereto, eve‘t‘@‘“ t (Cléitns, etc.) is groundless,
false or fraudulent. In any case m which m&mciemmf caﬂﬁ’ﬂ:.woulci violate legal
construed to identify the County fam“’mage arising out améy injury to
persons or damage to property caum'@x or resgitg from the %neghgence
of the County, its commissioners, officefSz&m QWS or agents.

3.12 Governmental Immumtm;mctcr ag?%mothmg in this Agreement shall
be construed as waiving aﬁ@ﬁﬂ%&g@vemrﬁ%l immunity provided to the
County of Macomb under the ¢ Iaam%or by a court of law.

3.13 Warranty. Contfictorwarrants Wducft‘wﬁ
o  will comphEaith all apt all"applicable [awgFtules and regulations
» will be fig&from defeets in matefizgkand workmanship
o will confoﬁ:ﬁ?ﬁ:to speciications, drmings, other descriptions, and samples

82 i
------ »

purpose, will be fit for such purpose

=geptractor also mranw‘ﬂhat to the extent such product(s) are not

rﬁ"mctured pursi@nt to detailed designs furnished by the County of Macomb;

they’%be free frgp defects in design. Such warranties, including warranties
aci=-by Iaﬁ%hall run to the County of Macomb, its customers and

patients, 3 ad users of the product(s) for a period of one (1) year after

acceptance ‘B¥Efthe County of Macomb or such longer period as may be

prescribed by law or additional agreement.

3.14 Performance Warranty. Contractor warrants that services will be performed in
a timely and professional manner by qualified professional personnel; and that
the services shall conform to the standards generally observed in the industry for
similar services, Contractor warrants that the contractor’s performance of the
services shall be in compliance with all applicable laws, rules and regulations.

Information Technofogy & Copyright by County of Macomb, Michigan. All Rights Reserved,
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3.15

3.16

3.17

Price Warranty. Contractor in the response warrants that the prices charged to
the County of Macomb as indicated are no higher than prices charged on orders
placed by others for similar quantities on similar conditions subsequent to the
last general announced price change. In the event contractor breaches this
warranty, the prices ¢of the product(s) shall be reduced accordingly and
retroactively to date of such breach.

Intellectual Property Warranty. Contractor warta%f"fhat it is the owner of
the software, or is licensed to sell the software, awﬁét it has the legal right to
grant License to the County of Macomb for theEEsesthereof according to the

ey

terms of this Agreement. M.m*:::” R,

Intellectual Property Indemnity. .= T

Contractor, at its own expense, shalEfiFindemnify=and ciefen% at its option
settle any claim, suit, or proceeding=hfeught against County of*Macomb by a
third party alleging that any portion of tg:soffiRate infringes any United States
patent, copyright, trade sec ggﬂor other pragﬂéfary right of such third party (an

“Infnngement CEalm”), and=i any reas‘ﬁﬁﬂe costs and expenses incurred

FE iS5, Or-ig he opinion of the County of
6ER valid Infringement Claim, the Contractor
shall at its €%gense prorr@y, elther'gg replace the software with a compatible,

functionally eGalalent, :ma mfrmgmg*@ware product, (i) modify the software

cORgitioned upon @ subject to (i) the Contractor having sole control of the
defelm.and/or s@ement of such Infringement Claim, (i) the County of
Macom’ﬁ%tufymg@'é Contractor in writing of such Infringement Claim as soon

ably- peagticable and giving the Contractor authority to proceed as set
forth in clal@) above, and (iii} the County of Macomb at the Contractor's
request, giving the Contractor all information known to the County of Macomb
relating to such Infringement Claim and otherwise reasonably cooperating with
Contractor in the defense and/or settlement of such Infringement Claim. The
Contractor agrees to reimburse the County of Macomb for reasonable costs and
expenses incurred by the County of Macomb in connection with providing such
cooperation, against receipt of invoices therefore.

Information Technology @ Copyright by County of Macomb, Michigan. All Rights Reserved.
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3.18

3.19

“Hpurchased are F@ed "

3.20

3.21

Contract Provision Enforceability. Al warranties shall be construed as
conditions as well as warranties. No waiver of a breach or of any provision of
this agreement shall constitute a waiver of any other breach or provision. No
maodification, or change in, or departure from, or waiver of the provisions of this
agreement shall be valid or binding unless approved by the County of Macomb in
writing. The invalidity or non-enforceability of any particular provision of this
agreement shall be construed in all respects as if sucnmal 1d or unenforceable
provision was omitted.

Termination. The County of Macomb may cangatthissagreement, in whole or in
part, without liability to the County of Macombzit delivegables are not made at
the time and in the quantities specified, orﬁ%the event mxeach or failure of
any of the other terms or conditions herﬁ:":" =

agreemt in whole or@art at any
time for its convenience, by notice t antedetsr in writing.  OA receipt by
contractor of such notice, cantractor sha‘l%"to the extent specn'r‘ ied therein,
stop work, and the placementg =her

subcontracts outstanding heman“a@g take “Binecessary action to protect
property in contractor's posseSgion in Wiigh.the C&‘Q’m of Macomb has or may
acquire an ;ntereWny termination clmw ?ﬁbmitted to the County of

Any cancem or terﬂ‘imtlon by %unty of Macomb whether for default or

otherwise, shaf: mthq@prejudice ‘Eé?%ny claims for damages or other rights of
the Co ung of M A Ef or otherwise.

he County of Macomb, contractor shall immediately
%nd to the Co@;y of Macomb all amounts which have been paid to the

Feclaigednd contractor shall make available to the County of Macomb
on request é%ks, records, and papers relating thereto,

Assignment. Neither party may assign this agreement or any interest herein,
including any performance or any amount due or may become due, without prior
written consent from the other party. Consent shall not be unreasonably
withheld.

Trademarks. The County of Macomb warrants that all of the trademarks the
County of Macomb requests contractor to affix to the product(s) purchased are

Information Technology © Copyright by County of Macomb, Michigan. All Rights Reserved,
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those owned by the County of Macomb and it is understood contractor shall not
acquire or claim any rights, title, or interest therein, or use any of such

trademarks on any product(s) produced for itself or any one other than the
County of Macomb,

3.22 Escrow of Software Source Code. (Contractor shall provide a copy of the
software source code to the County of Macomb for the piirpose of insurance to
the County should contractor cease business operatigfis: In the alternative,
contractor shall place source code in escrow with a liggiiged escrow agent.

3.23 Payment Terms. The tentative payment termm @

One-time charges: Upon service first prﬁi}e use ..%

e

asy
ehm—
ey
rkeibirrimis
N
N
R
A,
RN
A,
ety
it
Erny
™3

On-going fees: month, quarterly, or aﬁﬁﬁij{ b||lmg::;:‘mmw”‘.~«=~”

3.24 Taxes. Macomb County is_a.Michigan Mugigipal Corporation and as such is
exempt from Federal Excise a'ﬁmmmgan Sale%es

3.25 Controlling Laws. This agrsmenme Dmmance of the parties
hereunder shall be controlled ancf'i@yern e By:the.lawsof the State of Michigan

-i%.
?

——————— PP

JElrrmbewry

g}if!é
i.%ééaéma;
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SECTION 4 — Redundant ISP REQUIREMENTS,
SPECIFICATIONS and PRICING

4.1 Technical Solution

Please describe the following:

[ el
i i
T
T
[k v i
it ——

4.1.1 Network Infrastructure

i, Backbone {physical cabling type, connect@ecmcs) 10-30MB Burstable

Bandwidth N
ii. Points of Presence (POPs) in Macom%unty, in Mim and outside of
Michigan Pt =
iiil. Complete physical route diversity fi i DS3 =

iv. Automatic failover capability and comfigurat rom Macomb’?ﬁﬁnmaw DS3

connection to the redundant link.

4.1.2 Network Quamyﬁssuran%m = =9
L routing e e
ii. redundancy = _ , =
iii. diversity e Y
v. sparing = ==
v. backup =5
vi. switching ==
vil. monitoring SR Shme

P rotecs
w;-:%&Ez"VIrtt.z&lf Secuﬁ@
“SiEphysical SecuritiEs:
xif=fitewall Security = -
xiii. Ofber specify =

rievirriters.

e,
by,
i

e et ity

4.1.4 Escalation Peoeedures

Provide written®mstructions with flow-chart/matrix for issue escalation with contact

information (phone numbers and email).

4.1.5 Service Performance Availability and Reliability of Redundant Connection

I, required availability of redundant connection: 99.9%
ii. required error-free transmission rate of redundant connection: 99.9%
iii. monthly failover testing at Macomb’s request

Information Technology © Copyright by County of Macomb, Michigan. All Rights Reserved.
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4.1.6

4.1.7

Facility Access

i. ISP agrees to permit County premises access in emergency situations (outages)
for service and support if necessary,

ii. ISP grants access keys and codes for County side (Z end) of the demarcation
points for troubleshooting. =

Administration

i.  Provide two administrative accounts to the qu.veraf ication of the devices
on the A and Z end of the demarcation pointg=or verifigation purposes.

i, Vendor provides map of physical route dl»%ffy as weiiw addressing scheme
for the proposed solution. - 9

iii. Devices on A and Z end prohibitzggcess aﬂ:er a defined=8Humber of failed
attempts to sign on to the system. <2 =

iv. Administrators will be able to change'ﬁ;ﬁnomsswords =

v. Passwords will be encrypted on the and need encrypted client for
access. T

vil. Administrators will be pm@% VaEEd U%D and password upon login
attempt on the devices at thesa and™ZEnd. of th&gémarcation points.

viii. Activity and usage reports for this link @B”iﬁeaﬂatféw ort a monthly and annual
basis on web pa ——

{16

admlmsf%rm B

4.1.8 Business Co“ﬁmuﬂy/ @aster Rew,er

Describe your BEDR pldisand.-p ncediire in the event your facility incurs an
OQM e =

4,2 .:%tmg and 31?&_

. following tabmdennﬁmﬁlated cost items and are to be used to complete
costag. information. =T able formats should be adhered to as much as possible;
howewgE:. it is reco@ed that some variance can be expected. For instance, if
services=gie. bundlg@hdicate this with a notation of “included.” Pricing options
available m udﬁf_erentiy packaged offerings should be attached as a separate
section titled=2g#her Costing Options,” and ensure all components are clearly
identified aiongwth relevant contract duration terms, if applicable.

Information Technology © Copyright by County of Macomb, Michigan. Alf Rights Reserved.

March,

2009
18



Redundani Internet Service Provider RFP
Bid Item xx-09

Installation, Configuration, Failover Configuration, and Testing

Cost differentiation/menu for providing Burstable standby available service
{dormant ready link) and Burstable ready available service (live in use link).

i

10Mbps-30Mbps Read
10Mbps-30Mbps Standby

Qther, specify:

TOTALS:

*NOTE: Please spegify makeszand modeREgl hardware to be used for this established
connection and an@sew itemas to be privided by Macomb County.

Information Technology @ Copyright by County of Macomb, Michigan. All Rights Reserved,
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Attachment A

Bidder Compliance Worksheet

IMPORTANT NOTE: Bidder by subrmitting this bid agrees that bidder understands the stated
paragraphs and agrees to comply in full, e

Bidder shall mark the “"Exception” column for each paragraghitem that the bidder does
not agree to comply in full. “Exceptions" to the statgd=Feguirements must be fully
explained in an Appendix to the Bidder's response to tHeR FF"%D each paragraph item
identified by number and description. i e

Paragraph Description = . Excepfion
Section 2 — Instructions —=, = =

2.1 Definitions N R

2.2 Proposal Submissigi=c=:.. wﬁ”mgfgm

2.3

2.4

2.5

2.6

2.7 Bzddmponse ] acceptam:’

2.8 Bf%: Meetmgfj@ikthroug%

=i wa%ntract

2.12=" | Con%w&@szs
2.1% Right oFRBfusal:

2.14 == Aitemate“’mpc}salsw
2,15 == QuestlonSm:

2.16 espons@rmat

2.17 i

2.18 liies

2.19 Delivéry and Acceptance

2.20 Equipment Age

Information Technology © Copyright by County of Macomb, Michigan. Al Rights
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Bid Itemn %09
Section 3 — Terms and Conditions

3.1 Compliance with Laws

3.2 Product Return

3.3 Product Substitution

3.4 Liability of Materials "

3.5 Acceptance E—

3.6 Macomb County Employment Status e o

3.7 Notice of Labor Disputes :

3.8 Advisement of Delays

3.9 Licensure

3.10 Insurance

3.11 Indemnification \

3.12 Governmental Immunity == e ==

3.13 Warranty = =

3.14 Performance Warranty

3.15 Price Warranty
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RESOLUTION NO. FULL BOARD MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Adopt recommendation on printer cost savings as outlined in attached
correspondence from the Information Technology Director, and forward to Budget Committee.

INTRODUCED BY: Commissioner Frank Accavitti, Jr., Chair, Technology and Communications
Committee

COMMITTEE/MEETING DATE

TAC Committee March 16, 2009




INFORMATION TECHNOLOGY

10 N. Main St., 7th Floor
Mount Clemens, Michigan 48043
586-468-0524 FAX 586-469-6547

macombeountymi. gov

March 6, 2009

C.NL Zerkowskd

Director TO: Commissioner Frank Accavitti, Jr., Chair
K. Barbieri Technology and Communications Committee
Deputy Divector Macomb County Board of Commissioners

Information Technology

FROM:  Cyntia N. Zerkowski, Directe%(-

SUBJECT: Recommendation on Printer Cost Savings

In 2008, as a part of its Plan A budget reduction, Information Technology
took the first steps toward printer consolidation as a way to reduce
operational costs. The stipulation was that replacement printers would
no longer be purchased where a nearby printer could be used. The
printer maintenance budget was correspondingly reduced by $10,000.00.

The end goal is to fully utilize the combined copier/printer machines, The
interim goal is to reduce the individual printer population with a near-
term focus on desktop printers. These goals are directly aligned with the
increased cost-per-page for these three categories of printers.

Specifically, the cost-per-page to print using the copier/printer machines
ranges from $ .006 to $ .0125; using a laser printer averages $ .013 - $
015 and using an inkjet printer averages $ .039 to $ .062 (draft to near
letter quality).

Graphically,

copier lagar inkjat

one can see the order of magnitude is significant for the inkjet’s cost-per-

page.
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Recommendation on Printer Cost Savings
Page two

As of the 2008 Plan A initiative, for the timeline of September 2008
through February 2009, 29 printers have been consolidated out of
service. Of these, 17 have been used as replacements for printers that
have broken down elsewhere and 8 were unusable. However, we are
reaching the point where the ability to replace broken printers will not be
feasible. Failing printers accounted for 494 trouble calls (10%) in 2008.

The current inventory of printers includes approximately 450 laser
printers and 100 desktop printers. In order to continue the strategy
towards consglidation, the following measures are recommended:

1) Place a complete moratorium on all desktop (inkjet and laser)
printer purchases.

2) Place a moratorium on all inkjet cartridge purchases, including
the restocking of inkjet cartridges at Central Stores.

3) When a desktop (inkjet or laser) printer breaks, it is to be
removed and substituted with a routed network connection to
the nearest copier/printer, and if none available, to the nearest
networked laser printer.

4) Specialty printers are exempt from (1) through (3) above if the
specialty function cannot be provided through an existing
networked printer,

5) When a networked laser printer breaks, it is to be removed and
substituted with a routed network connection to the nearest
copier/printer, and if none available, to the nearest networked
laser printer.

6) When an oid copier is replaced, a complete analysis of the
area’s printing environment will be undertaken with the goal of
consolidating all printing to the copier/printer machine and
removing the laser printers.

If the above recommended measures are adopted, it will move us toward
a consolidated copier/printer environment and provide a repair inventory
for those situations requiring deployment of laser printers. Additionally,
two cost savings opportunities will begin to be seen: (1) reduction in
printer maintenance and (2) reduction of energy use.



Recommendation on Printer Cost Savings
Page three

While it is clearly recognized, that there are specific circumstances where
individual printers will need to be used, by applying the general rule, it is
estimated that the 100 desktop inkjet and 40 laser printers could be
consolidated during 2009. Should the need arise to replace an old copier,
the number of printers to be taken out of service would increase.

While power consumption varies with printer models, the inkjet printers
are the equivalent of a 25 watt — 40 watt bulb when in use, and in some
cases even if just powered on, and otherwise are generally the equivalent
of a night light when idle. The laser printers are the equivalent of five (5)
100 watt bulbs when in use, and a 25 watt bulb when idle. This
translates into an estimated $1.80 - $3.20 per day for the 100 inkjet
printers and $7.84 - $18.04 per day for the 40 laser printers in energy
costs.

By adopting these measures, expanding upon the 2008 Plan A budget
reduction initiative, the consolidation benefits of economies of scale,
simplification of the environment, cost savings and energy savings can
continue to be reaped.

CZfde
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RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA TTEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Receive and flle information on Macomb County’s Email Subscription Service

INTRODUCED BY: Commissioner Frank Accavitti, Jr., Chair, Technology and Communications
Committee

COMMITTEE/MEETING DATE
TAG March 16, 2009




INFORMATION TECHNOLOGY

10 N, Main 5t., 7th Floor
Mount Clemens, Michigan 48043
586-469-0524 FAX 386-469-6547

macombeountymi.gov

C. N. Zerkowski
Dircetor

March 6, 2009

K. Barbien

Deputy Director TO: Commissioner Frank Accavitti, Jr., Chair
Technology and Communications Committee

Macomb County Board of Commissioners

FROM: Cyntia N. Zerkowski, Director
Information Technology

SUBJECT:  Email Subscription Service — Information Update

Macomb County purchased the GovDelivery email subscription service in
2004 as a means of proactively disseminating up-to-date information on
the County’s website to its constituents. Over the five years it has been
in place, over 3,200,000 emails have been automatically sent out to
nearly 14,000 subscribers.

In these five years, the total number of website pages for which a
subscription can be enrolled has risen from 31 pages to 364 pages.
Today, each subscriber averages 12 different web pages for updates, as
compared to 3 pages per subscriber in 2004.

At the time Macomb County purchased the GovDelivery email
subscription service, Macomb County also negotiated discount savings for
its cities, villages and townships. To date, only the City of Fraser has
purchased the service. The discounts varied by the community’s
population size, including no ongoing costs for communities whose
population is under 10,000 (installation costs still apply).

GovDelivery recently announced its Web 2.0 collaborative offerings.
These are currently being reviewed for applicability to our environment
with the Office of Public Affairs. The GovDelivery offerings include: 1)
collaboration, 2) blogging, and 3) tag cloud,
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Email Subscription Service

Page two

As Web 2.0 technologies allow for more seamless integration of
interaction of municipal websites from the constituent prospective,
GovDelivery has further reduced its pricing structure should Macomb
County opt to provide the email subscription delivery service for all
cities, villages and townships in the County. For a flat monthly fee of
$5,095.00 paid by the County, each municipality would receive:

Separate accounts for each municipality within the
GovDelivery email subscription management system with
functionality of linking (collaboration network) to the
Macomb County email subscription account and website.
Unlimited number of administrative users (municipality staff
who can access to the back-end administration interface).
Unlimited administrative user training of the system for staff
at the 6 largest municipalities within Macomb County.,
Unlimited training hours for Macomb County staff to frain
administrative users at the other 21 municipalities (train-
the-trainer).

Unlimited email subscribers across all County municipalities.
Unlimited email subscription topics across all County
municipalities.

An overview of how some of these newer technologies may look on our
website will be provided at the meeting, as the Web 2.0 concepts are
best explained visually.

CZ/de
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RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO receive and file the report from the Director, Office of Public Affairs

INTRODUCED BY: Commissioner Frank Accavitti, Jr., Chair, Technology and Communications
Committee

COMMITTEE/MEETING DATE

Technology and Communications  2-1{-0%
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Macomb County
Office of Public Affairs

March 6, 2009
Monthly Report to the Technology & Communications Committee — March 2009
Office of Pubiic Affairs highlights from February 2009 activities:

The Office of Public Affairs generated at least 50 newspaper sfories in February with a potential
readership of more than 7.3 miliion people.

QOPA issued a news release Feb. 4 to promote the Alternative Energy Workshop for
manufacturers, hosted by Macomb County Planning & Ecocnomic Development and NextEnergy.
The Feb. 20 workshop was held at the Macomb Intermediate School District in Clinton
Township. PED sent hundreds of e-mails about the event to its database of business people
while OPA tried to push stories into the news media. The news release and media calls
generaled 13 stories about this evert that either promoted or covered it. The potential
readership was 1.4 million for this project alone, The workshop was on at least five newspaper
front pages, including a feature story in the Macomb Daily.

OPA also negotiated a media sponsorship for the event with the Macomb Daily, which provided
free advertising.

In the first week of February, PED had 60 people signed up. As the news caverage rofled out
and intensified, registrations quickly jumped to 150, then 200. In the days immediately before
the workshop, PED was up against capacity of 220 people. On arrival to begin the workshop,
PED was greeted with a line of people waiting stand-by for any seats created by no-shows.
Although PED accommodated an additional 50 guests — for a total of 270 - it still had a waiting
list of more than 100 people.

On the day of the workshop, the Macomb Daily ran a front-page feature while Peggy Agar
covered it for WXYZ-TV, Channel 7, and Dave Leval was there for MyTV20. While we were
there, OPA also arranged an interview for Steve Cassin on Michigan Radio, 81.7-FM.

QPA also successfully promoted the State of the County Address, with announcements running
in every newspaper circuiating in Macomb County. We worked with the Clerk’s Office and
Information Technology o offer the first-ever live audio of the speech over the Internet.
Attendance at the event was 327, 400 people listened to the speech an the Web. We had
coverage by the Detroit Free Press, Detroit News, Macomb Daily, Crain’s Detroit Business,
WW.J-AM, Michigan Radio, C&G Newspapers, Clinton Township cable and Mount Clemens
cable. We arranged with Mount Clemens cable to tape the speech and provide us with a DVD
that we copied and mailed to all cable outlets in the county to broadcast throughout the month.
OPA also made arrangements with WW.J-TV, our CBS affiliate, to run the speech in March
along with the addresses made by the Qakland and Wayne county executives.
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RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO receive and file the report from the Lobbyist

iINTRODUCED BY: Commissioner Frank Accavitti, Jr.. Chair, Technoiogy and Communications
Committee

COMMITTEE/MEETING DATE

Technology and Communications  3~\&-0%




Governmental Consultant Services, Inc.
120 K. Washington Square, Lansing, Michigan 48933

Phone: 517-484-6216 Fax: 517-484-0140

MEMORANDUM
TO: Commissioner Frank Accavitti
FROM: Erik Hingst
DATE: March 6, 2009
RE: Technology and Communications Committee Report

2009-10 Budget Recommendation:

On February 12", state Budget Director Bob Emerson presented Governor Granholm’s spending plan
for Michigan’s 2010 fiscal year. The $9.9 billion recommendation maintains traditional sources of state
support, including:

$22 million for county roads.

»  $2.5 milhion for county substance abuse programs,
And several million for a myriad of county health department programs, such as smoking and
pregnancy prevention and childhood lead and sexually transmitted disease control,

Clearly, “"earmarking” or expanding the state’s limited resources in the FY 2010 budget will be a
Herculean assignment. Consider that Governor Granholm’s budget already banks on $500 million in
federal stimulus money, yet still prescribes $670 million in cuts that would encompass:

Laying-off some 1,500 state employees.

A 3 percent reduction in state support for Michigan’s 15 public universities.

Closing the State Police Crime Lab in Marquette, as well as three state correctional facilities.
Elimination of the Michigan Department of History, Arts and Librarics; and

Ending the Michigan State Fair,

Note, too, that Governor Granholm’s budget - while proposing elimination of operational support for
statewide arts and cultural programs -~ recommends as much as $100 million for a capital outlay
appropriation to help such institutions with various building projects. Here, 100, we will work with
county leaders to identify projects that might qualify for these resources.

Road Commission Bills:
The Senate has reintroduced legislation to allow county beards of commissioners to vote to dissolve

their respective county road commission, As we have discussed, Senate Bills 124 and 125 would
transfer the function of a county road commission to the county board of commissioners. We have



already talked with the bill sponsors and commitice chairs about amending those bills to include the
Macomb specific language we pursued last session to allow a county over 800,000 to write the process
into the charter.

Representative Fred Miller has also put in a bill request for the Macomb specific language to provide
us a second avenue of attack.

»

*

Bill Tracking:

House Bill 4102: This bill would require local assessors to include adjacent foreclosed
properties in their market analyses of a home’s assessable value,

House Bill 4129 This bill would limit increases in a home’s taxable value when its assessable
value decreases.

House Bill 4135: This bill would deny increases in a home’s taxable value when its market
value decreases,

"House Bill 4136: This measure would revise the jail diversion program to individuals with
mental illness and / or disability,

House Bill 4171: This biil would provide for using the county real estate transfer tax to
subsidize a housing trust fund.

House Bill 4428: The mcasure would earmark a percentage of the use tax on leased motor
vehicles to the Comprehensive Transportation Fund, which supports local bus operations.

Senate Bill 1: The bill secks to repeal immediately the 21.99 percent surcharge on the
Michigan Business Tax.

Senate Bills 32 and 33: These bills require a 90-day notice of eviction to tenants of foreclosed
properties and aflow a lease to continue after a property is foreclosed, respectively.

Senate Bill 39: The bill would extend governmental immunity to police officers for injuries
caused while rendering assistance 10 an outside jurisdiction.



